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Support for Community Sport 
 

Argyll and Bute Council 
 
 

1. What is being done to support volunteers in community sport?  
 

Training 
One of the most important tools to support and attract people to volunteer in 
community sport is instilling confidence and security that they are able to 
deliver. There is a widespread lack of confidence within people who do not 
have a background or history of involvement in sport and this leads to a 
reluctance to step forward and volunteer. By having a robust and quality 
training scheme that supports the volunteer through the early stages of their 
volunteering backed up by quality courses, consistent messages and a 
network of professionals (Active Schools Co-ordinators/Sports Development 
Officers/Facility Operators) there is a better chance of retaining them.  
 
One of the success areas in recruiting volunteers in Argyll and Bute has been 
the Coaching Champions Programme. This programme recognises through 
our network of professionals (Active Schools Co-ordinators/Sports 
Development Officers/Facility Operators) as well as voluntary community 
clubs where there is a need for training of volunteers to ensure sports can 
continue and flourish, as well how new sports can be introduced in response 
to opportunity. Coaching Champions has a core of ‘foundation’ level courses 
i.e. one/two day introductory courses for volunteers new to coaching and 
volunteering delivered by quality tutors with the aim of supporting then 
through their first year.  
 
Argyll and Bute are also acutely aware of the need to ensure volunteers and 
coaches have a good grasp of the ‘fundamentals’ of having responsibility for 
others. We therefore provide training for volunteers in basic first aid, PCS 
(Positive Coaching Scotland) Workshops, Child Protection Best Practice 
(Sportscoach UK Safeguarding and Protecting Children in Sport Workshop) 
as well as the Children 1st ‘In Safe Hands’ Workshop for Club Child Protection 
Officers. This training is encompassed in our ‘Foundation Coach’ programme, 
a developing resource used by Active Schools, Sports development, Leisure 
Facility Operators and clubs wishing to gain our ‘Clubmark’ sports club 
accreditation recognition. 
 
Funding 
 The ability to access funding for training of volunteers is crucial for 
community sports, particularly in rural and island areas where the cost of 
accessing training is generally more due to travel. Argyll and Bute Council 
operate a Third Sector Grant Scheme, accessible to clubs for areas such as 
training, but it is a reducing sum, and very oversubscribed. One way we help 
clubs is to direct them towards Big Lottery Funds such as 2014 Communities 
and Awards for All for funding of volunteers training as well as equipment. 
Sportscotland also offer funding to support volunteers wishing to attend UKCC 
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Level 1 courses, but there are issues about this level of course for first time 
volunteers which we cover in question 2. Below. 
 
Mentoring 
New and inexperienced volunteers thrive from the support of a good Mentor 
and whilst these excellent people are not widely available, there effect it is 
obvious. If a community sports volunteer has no personal history as a sports 
participant or has been away from sport and volunteering for some time it is 
crucial to provide support to grow confidence, ensure best practice and keep 
them involved through a difficult period. People come to volunteering in 
community sport for a number of reasons, but the principle reason is there 
child’s involvement. Many of the young parents bringing their child will have 
no experience themselves of sport or perhaps a bad experience whilst at 
school, so it is important to recognise the need to mentor them, whilst at the 
same time be honest with them about the requirement for commitment whilst 
their child is involved in a club or activity. 
 
Accreditation 
All of the above measures to attract, retain and develop volunteers ensure a 
consistent approach that our professional staff, partners clubs and governing 
bodies of sport as well as the volunteers understand. This has led to the 
development of ‘ABC Clubmark’ a club accreditation scheme that encourages 
good practice in all aspects of the club’s operation including the recruitment 
and training of volunteers. We are working with clubs through our 
profressional network (Active Schools Co-ordinators/Sports Development 
Officers/Facility Operators) to recruit our first set of cohort clubs into the 
scheme in 20012. 
 
Volunteer and Coach Development 

 

 Sport and Physical Activity is recognised at National level as a 
legitimate contributor to community development. The ability to improve 
its contribution at the local table requires to be tackled through 
education, liaison and recognition of what we can offer through strong 
partnership working. 
 

 Argyll and Bute Council, sportscotland, National Governing Bodies of 
Sport and Volunteering Development Scotland (VDS), have a vital role 
to play in driving the strategic agenda around volunteering and 
volunteers make a significant contribution to national policy objectives 
such as the SOA. 
 

 In Argyll & Bute, almost 4 in 10 (39%) of adults has undertaken some 
form of voluntary activity during the previous year, a higher proportion 
than the national rate of 30% and through Active Schools/Sports 
Development some 600 volunteers are supported to deliver extra -  
curricular activity and events. 
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 Development of sport and physical activity relies on a strong voluntary 
network. Within Leisure and Youth Services we recognise the value of 
this work and continue to offer opportunities for volunteering, training, 
support and deployment through our services. We also promote 
recognition through awards and accreditation schemes. 
 
 

 Consistently high standards in sports coaching and coaches is crucial 
for the success of our service, whether they are our own staff, partners 
or volunteers. Partnership work with sportscotland and neighbouring 
local authorities and further education help develop such consistency 
and quality.  

 

 We work with sportscotland, local authority and regional partnerships, 
governing bodies of sport and further education to develop our people 
as excellent coaches, officials and players and develop clubs and 
teams to take advantage of opportunities at higher levels. 

 

 Within the voluntary sector there is vast experience in coaching, 
organisational management and innovation. One of our priorities is to 
developing a mentoring programme to share these skills will help 
accelerate the development of young and inexperienced coaches and 
volunteers however this requires significant manpower, resources and 
significant investment. 

 

 Support for coaches is also seen as critical to ensure their continued 
involvement in clubs, Active Schools activity and voluntary 
organisations. The 2013 target of establishing a Coach Mentoring 
Programme is under way with nine coaches from across sport being 
accepted into the West Region Coaching Talent Programme who will 
form the core of our Mentor group. 

 

 Recognition is another valuable tool to retain volunteers and encourage 
others, and a new partnership with sportscotland for 2012 will launch 
the Sports Coach Awards which also act as a feeder for the Scottish 
Coach of the Year Awards. 

 
2. What are the barriers facing volunteers? 
 

One of the most significant barriers facing the recruitment of volunteers is a 
lack of understanding within Government and Governing Bodies of sport of 
the difficulties that both the PVG Scheme and Sports UK UKCC Coaching 
Awards present to the recruitment of volunteers. The PVG Scheme, although 
necessary, has introduced complicated and unhelpful processes that are off-
putting in their complexity and vagueness to potential volunteers and clubs 
alike. The shift from people working with vulnerable groups children/adults 
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from disclosure to ‘regulated work’ is confusing to volunteers as the guidance 
leans towards employment and not voluntary work.  
 
The other barrier in community sport is the introduction of the Sports UK 
UKCC Coaching Awards Scheme within a number of sports.   The scheme in 
itself is not an issue, but what is an issue is where sports such as swimming 
and gymnastics have dropped ‘foundation’ or ‘introductory’ type courses 
consisting of less time commitment and less onerous processes as precursors 
to the UKCC scheme. This is extremely worrying for geographical areas 
where there are either small clubs or the desire to start new clubs/activities 
without coaches qualified at higher levels who can help beginner volunteers 
tackle the difficult and complex UKCC Scheme as their first foray into 
volunteer sports coaching. Within Argyll and Bute this is the case for one sport 
in particular, gymnastics, where we have invested a great deal of time, effort 
and money in trying to establish clubs but the scheme is preventing us from 
doing so, despite assistance from sportscotland and to a lesser extent 
Scottish Gymnastics. 
 
In a more general sense a barrier facing volunteers coming into community 
sport is the lack of experienced mentors within specific sports who can be 
encouraged to mentor new recruits. In urban areas this is not such a problem 
as governing bodies of sport have a presence and tend to direct their 
resources to support such areas to the detriment of rural and island areas. We 
continually raise this issue through sportscotland’s regional partnership.  
 
In a similar vein, the number of strong clubs is less prevalent in rural and 
island areas which puts more pressure on volunteers to take on more and 
wider tasks within a club. The percentage of volunteers in Argyll and Bute 
(sportscotland 2006) exceeds the Scottish average and this reflects the need 
for clubs to be more self sustaining due to less resources provided for sport 
through the local authority. Whilst this can be viewed as a strength, it is also a 
barrier to the recruitment of volunteers and their subsequent training and 
support, particularly in their early time as a volunteer. 
 
Sports Participation/Club Development 
 

 Increasing problems posed by obesity Argyll and Bute’s Sport and 
Physical Activity Strategy incorporates the aims of the NHS Highland 
and Argyll and Bute Healthy Weight Strategy to improve the health and 
wellbeing of the people of Highland and Argyll and Bute by working 
towards targets which improve diet and physical activity levels. 

 

 Despite the population dispersal of Argyll and Bute which makes 
access and provision of sport and leisure facilities very difficult to 
provide universally, adult participation rates in Argyll and Bute are 
generally above the national average across most demographic groups 
and sports. 33% of the overall school population also took part in an 
extra  -  curricular club. 
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 High quality and innovative programmes within Active Schools, Sport 
Development, Argyll Active GP Referral Scheme and Leisure 
Services/3rd sector partners all provide opportunities for member of the 
community to become more active and meet daily recommended 
physical activity levels. 
 

 The small local authority Sport Development/Active Schools team 
provide significant support to community clubs via the club 
accreditation scheme, school-club links and facility developments. 
 

 The contribution of youth activity that use sport as a medium for 
engagement to the preventative spending agenda is also considerable 
in Argyll and Bute including targeted youthwork projects, governing 
body and cashback sports programmes. 

 
3. What examples are there of good practice to encourage and 

maintain volunteers in community sport? 
 
Coaching Champions – coach education and support 

 The Innovative and award winning Argyll and Bute Coaching 
Champions provides high quality training and support on volunteering 
to the local workforce as well as a tool for effective succession 
planning. 
 
Some 500 individuals from sports clubs, youth groups, community 
leaders and school staff participate annually in foundation level courses 
that give them some basic coaching skills to take back to their 
respective communities in addition to developing local opportunities for 
higher level coaching courses in sports where core numbers can be 
met as a result of this programme. 

 
The weekend specifically tackles five of the Council’s Sport and Physical 
Activity Strategy aims; 

 raise participation levels  

 promote active lifestyles  

 develop quality in coaching and competition (including the Community 
Sports Hub) 

 support voluntary and community involvement and  

 achieve social inclusion through sport  

 It also contributes to the remaining aim of giving a platform for 
improving health and well-being through an integrated Community 
Planning approach. 

 
Active Schools/Sports Development/Leisure Facility/Youth 
Services/Education – Local Partnerships 
With Argyll and Bute being a large geographic area with distinct cultures 
within differing communities such as island, rural, town, village etc. Working 
across this expansive area with a small team of sports professionals brings 
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additional challenges and requires a recognition of the cultural differences as 
well as the generic sports development targets set either through the 
Council’s own Sport and Physical Activity Strategy or partner aims such as 
sportscotland and the Scottish Government who provide funding.  
 
One way we have found to create success and move quicker to engage 
communities has been to establish local ‘Development Teams’ which consist 
of professional stakeholders working towards common goals. These teams 
may not seen as particularly ground breaking, but in comparison with other 
services and sports services in other areas of Scotland, they are a great 
example of the advantages of shared values and work plans.  
 
One are that is a great example is on the island of Bute where these services 
have produced not only local plans of action, but have delivered joint events 
and programmes. 
 
Argyll and Bute Football Forum 
As with the example above, football provision and involvement varies greatly 
across our diverse communities. This has led to great difficulties in agreeing 
targets with clubs, teams and coaches that we can deliver given the scarce 
resources. Working over a four year period, we have managed to achieve 
100% unity in football development, no mean feat!, in areas such as facility 
development, coaching, player development and talent identification. Working 
with the Regional SFA Team we have managed to establish a common action 
plan under the SFA Quality Mark Scheme that clubs and football 
organisations can work on common goals, coming together for education, 
good practice and events.  

 
4.    How can the contribution of local sports clubs be quantified for: (i) 
the preventative health agenda and  (ii) communities?  
 

(i) Within the Argyll and Bute Sport and Physical Activity Strategy 
there is a great deal of attention given to the benefits of physical 
activity but also of the benefits of activity within our unique 
environment, including water and hills. Volunteers and voluntary 
clubs are the main providers of opportunity to participate in sport 
across Argyll and Bute and as an area that demonstrates a higher 
than average percentage of volunteers in our population, this is 
bourne out.  

 
The Council operates, in partnership with NHS Highland, an 
Exercise on Referral Scheme (Argyllactive) across our leisure 
centre network. This scheme encourages people with low activity 
levels, chronic illnesses and eligible conditions to undertake a 
course in low level exercise and lifestyle advice to encourage 
improvement in activity levels.     
 

(ii) Many areas of Argyll and Bute do not have ready access to purpose 
built sports facilities (including secondary schools) and rely on 
voluntary clubs to provide such services. This strengthens the 
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position of clubs within communities and encourages support of 
clubs. One of the areas of current concern, though, is the number of 
small clubs with their own premises, staff, overheads and business 
difficulties during the recession. The rough Community Sports 
Hubs, we are encouraging clubs to think differently, to consider 
sharing of resources, premises and volunteers like never before in 
an attempt to contain costs, but grow their sport. This ‘cultural 
change’ is hard to sell, and will take some time to show results, but 
by addressing the potential problem, we hope that more clubs and 
activities can be retained as opposed to fold. 
 

5. What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities? 
 
The Community Sports Hub concept is relatively new and one which has 
vague guidance from sportscotland as to the desired methods of working to 
achieve results. To date sportscotland have championed the formation of 
CSH’s in urban secondary schools where it is relatively simple to groups user 
clubs into an entity, but in rural and island areas the answer in not as simple. 
However, our stated aim for CSH’s in Argyll and Bute is to help strengthen 
clubs and sports to encourage them to get into a position of attracting new 
members and expand their catchment. Our Coaching Champions Coaching 
Programme is vital to this strengthening as it grows new coaches, instils 
confidence in clubs to attract new members, and guides clubs to work with 
clubs of other sports to mutual benefit. 
  
6.    Given reducing public expenditure, what examples of innovative 
joint working between clubs and public bodies exist to make the most 
out of funding? 
Within Argyll and Bute we have worked with our communities to develop a 
network of Social Enterprises providing opportunities in sports participation 
that we as a Council have been unable to meet through limited funding. Three 
Social Enterprises operate Leisure centres and offer a comprehensive 
programme of activity, or work with local clubs and organisations and our staff 
(such as Active Schools) to provide services. Another initiative is Stramash 
Social Enterprise, a unique Outdoor Adventure charitable company providing 
courses and education. These SE’s have been or are financially assisted by 
the Council to provide services where we do not, and demonstrate value for 
money.  
 
7.   What are the three most important issues regarding sporting 
facilities at a local level? 
 
A range of provision and a scale of development that reflects opportunity to 
develop people’s ambition. The need to ensure rural and island areas are 
supported through lottery and other means to gain access to ‘proper’ sports 
facilities rather than scaled down versions. There has been a tendency for 
funding bodies such as sportscotland, lottery and Scottish Government in the 
development of schools, to consider that rural and island communities are 
adequately served by scaled down dimensions of swimming pools, sports 
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fields and lack of recognition for athletics development.  Funding for such full 
scale capital and revenue costs would require to be included. 
 
The range of ‘owners’ of sports facilities and the range of access 
agreements/programming caused by initiatives such as PPP and NPDO to 
build schools is a major drawback in designing consistent and developmental 
programmes of use. Some operators of such facilities may work to different 
agendas for the facility than communities or sports development teams, 
making such facilities unavailable (through maintenance regimes) when we 
are looking to maximise their use, such as holiday periods. A linked problem 
in the design of such facilities has been the lack of separate public entrances, 
thereby sterilising their use during the school day, or at times when the 
contractor is unable to provide staff. 
 
As most sports facilities are provided through non-statutory services they 
either become victims of budget cuts as a first option, or are considered 
legitimate targets for price increases causing customer drop off due to 
affordability. The ability to standardise charges across Scotland is perhaps a 
consideration for Government. 
 
Argyll and Bute Council 
20 August 2012 


